Oxton Tennis Section AGM

Oxton Cricket and Sports Club

Wednesday 19th October 2011
1 In attendance: Alex Chapman, Jacqui Chapman, Kath Hopkins, Brian Wiggett, Zoe Morris, Jackie Snell, Teresa Hodges, Les Wellens, Laurie Richards, Alan Richards, Sue Withy, Mike Withy
2 Apologies: Sue Richards, Kate Wimpenny

3 Acceptance of Previous year’s minutes: These were agreed and signed by Chair.

4 Chairman’s Report: See attached
Club Coach Report: Les gave report on how things had progressed this year in terms of coaching.

· Cardio tennis started well but tapered off, Les is keen to get this going again because Oxton are one of few clubs who offer this on Wirral.

· Adult coaching started with approx 12 per week but this again tapered off and this seems to be a trend at Oxton across all ages that the attendance tapers off towards the summer holidays.  Les will look into marketing opportunities to help this next year.

· Junior section coaching is going well, although the last hour of the three hours on Friday evenings is in decline regarding numbers, Les will look to build this up next year.  Les was particularly pleased with the 8 and under age group where there were at least 8 juniors who undertook coaching on weds every week. U14’s are continuing at Bidston this winter.
· For the LTA the RCJ’s (Regularly Competing Juniors) are of importance and to qualify juniors have to play 6 matches per season.  This year we started with 11 RCJ’s we are now up to 17, target is 20 but potentially we could have 25.

· Clubmark requires clubs to put on competitions and so far Oxton have done more than any other club on Wirral.

· Les is hoping to qualify as a Grade 4 coach very soon. 

5 Finance Report:

We have raised £992 this year, will be £1400 with money from Les.  Target is to raise £1000-1500 per year.

End of season tennis do raised £356

Raffle £105

Mens league £93

Tournament £57

Match Fees 1st Team £97, 2nd Team £151, 3rd Team £133

6 Matters Arising/notices of motion – there were none

7 Election of Officers – Kate Wimpenny has requested to step down due to work commitment.

The following were proposed by Alan Richards and seconded by Sue Withy

1. Chairman – Alex Chapmen

2. Secretary – Kath Hopkins

3. 1st Team Captain – Teresa Hodges

4. 2nd Team Captain – Alex Chapman

5. 3rd Team Captain – Mike Dunleavy

6. Junior tennis managers – Lucy McGrath/Jacqui Chapman/Zoe Morris

7. Clubmark – Mike Withy


Other committee members proposed by Sue Withy and seconded by Alex
Chapman: Ken Maddox, Alan Richards,
8 AOB: Tues/Weds of next week 25th/26th October Les is running a tennis camp for Older Juniors
5th November – Fireworks night, gates open 5.30, starts at 6pm. Cost: 3^ adult £4 children, family ticket £16 – 2 adults and 2 children.

Any help on the night would be gratefully received.

Mike presented Change4Life posters which if displayed in clubhouse would gain £50 for section.

Jacqui proposed that we have a focus for the coming year to improve the ambience around the courts and perhaps finance this through fund raising, this will be put on the agenda every meeting. Another possibility is to charge juniors match fees, this will also be discussed at next meeting.

9
Close of Meeting:  Meeting closed at 8.25pm
